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You’ve heard it before and it’s true now more than ever. 
Cash is king.

I’m going to give you some resources to help preserve 
your cash flow, make sense of the relief programs from 
the States and the Federal Government, and give you 
practical things you can do RIGHT NOW.

If you’re certified, you may already be aware of some of 
these programs as the national and regional 
organizations are being very proactive about getting 
information out. 

I wanted to make sure that ALL business owners know 
their eligibility for different programs and have concrete 
actions they can take for their businesses. 

Get ready to regain your piece of mind. You’ve got this!



1.Cut expenses. Her Corner has several blogs
on what to do first and second in order to 
adjust your business in this current crisis. It's 
blissfully practical (not easy, practical) and 
starts with establishing your burn rate then 
cutting expenses from there. 



2. Defer payments. If you can pay later, do it. 
I was on a happy hour call with several 
business owners and they also mentioned some 
other ways they looked at to cut expenses 
including deferring rent payments and asking to 
lower credit card interest rates. It does not 
hurt to check in.



3. Adjust payment terms. Can you get 
clients to pay now instead of 30, 60, 90 
days? Everyone is in the same boat which 
means while customers may be deferring 
payments, larger organizations may be able to 
adjust their payment schedules to make their 
payments sooner. It doesn’t hurt to ask!



4. Apply for the loans and tax relief you 
are eligible for. 

Here is a streamlined Q&A about the 
stimulus bill Congress passed to help 
business owners: The CARES act 
https://www.sbc.senate.gov/public/index.cfm/g
uide-to-the-cares-act

The Women's Business Development Center of 
Chicago has a business readiness checklist that 
is relevant to any business owner looking for a 
loan.  Their applicant guide is geared toward 
the businesses in their 9-state geographical 
territory but there are several resources locally, 
and in other regions -feel free to get in touch if 
you’re not in that region or have questions. 



5. Get the help you need. Now the business 
communities you are a part of are critical in 
finding the resources you need and keep you up 
to date on a loan, grant, and funding landscape 
that’s constantly changing. 

The certification organizations are sending out 
regular updates if you’re certified. If you’re not 
certified, the resources are public (and it’s 
something you should consider!)
http://nglcc.org/covid19?mc_cid=70d911ee7b&
mc_eid=76a01d7fb8
https://www.wbenc.org/covid19
https://nmsdc.org/how-mbes-are-navigating-
the-covid-19-business-challenges/
https://disabilityin.org/resource/covid-19-
disability-inclusion/
https://nvbdc.org/


